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 Accept weaknesses that can not be developed and create appropriate 
compensating strategies when necessary. 

 Develop plans that are specific, measurable, achievable, results oriented, 
and time bounded. 

 
Following this interactive workshop there will be the option of holding a 
number of real time performance discussions with leaders and managers to 
immediately apply what is learned to discussions about performance.  The 
workshop leader and assistant will help facilitate these discussions.  
 

Features and Benefits of the Workshop 
 

Features 
  
1. Personalized, present & future 

oriented development plans. 
 
2. Generates clear expectations 

regarding roles & responsibilities. 
 
3. Provides structure for reaching 

agreement on strengths and 
development needs. 

 
4. Identifies areas of needed 

performance improvement. 
 
5. Identifies strengths that are    

currently under utilized. 
 
6. Provides a tool for tracking 

training and development plans. 
 
7. Provides linkage to all other 

human resource systems.  
 
8. Helps identify and retain talented 

individuals. 
 

Benefits 
  
1. Meets organizational and 

individual needs by generating 
highly relevant training plans. 

2. Prioritizes performance 
improvement actions based on 
achieving business goals. 

3. Creates employee empowerment 
by having employees take 
responsibility for their own 
development. 

4. Focuses on current business & 
individual performance plans first 
and later on career development. 

5. Improves planning for 
performance, career development, 
succession, staff forecasting, 
compensation and appraisal. 
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